Pilot Programmes:
Start Small. Optimise. Expand.

Award-winning solution designed to enhance patient safety
and streamline operational efficiency.

Why Pilot?

@ Ensures the solution fits your unique context, recognising that every Trust
- and every site - has different needs.

@ Refines workflows with a smaller group of staff, ensuring maximum value with
minimal disruption to your existing ways of working.

@ Builds evidence to support the business case, making it easier to secure
stakeholder buy-in.

@ De-risks the purchasing decision by demonstrating real-world performance,
treated like a true installation, before full rollout.

Roadmap to success

The pilot is backed by expert project management, dedicated support, and agile
development to ensure smooth delivery and ongoing improvement.

Discovering your needs
Understanding your team and goals.

e Aligning on requirements
IT and IG on board,

DPIA complete. Real-world impact
Smooth set up and access
Minimal disruption, We work closely with Trusts to
Pilot maximum collaboration. drive impactful change, with

Pathway many applications. For example:

a Device set up and testing
All systems go, fully tested. - Renal Dialysis

- Resus Trolleys
- Orthopaedics
- Loan Kits

O Live trial in action - Inventory Management
Real use, real-world benefits.

On-site training
Confident, hands-on support.

Review, feedback and metrics

Insightful data to help you optimise and
perfect your workflows.
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How CareScan can help

Effortless Efficiency:
Streamlined workflows free
clinicians to focus on delivering
exceptional patient care.

Enhanced Safety:
Real-time tracking ensures the
right product for every patient.

point of care
scans

Your Partner from Day 1

CareScan isn't just software, it's a
partnership built on continuous
feedback and tailored support to
meet your organisation’s unique goals.

Our team is committed to ensuring
success of the solution, from day one
and thereafter. With the knowledge
and experience of working with over
80 hospitals, our team is fully equipped
to partner with you, and continue

to evolve - reflected in the consistently
exceptional feedback from the
organisations we support.
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Smarter Decisions:

Data-driven insights reduce errors
and empower confident clinical
decision-making.

Future-Proof & Scalable:
Seamlessly integrates today, and
evolves with the needs of tomorrow.

minutes
saved per
case

Keen to find out more?
Let’s discuss.

Email:
darren.perry@carescan.com
Discover more:

wWww.carescan.com

Standards
exceeded



