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To: e Trust COOs 18 February 2026

e Trust Medical Directors

e Trust Heads of procurement

e Trust Heads of EPRR

e Trust Directors of Communication

o Trust materials management teams

e Independent Sector (via Trusts)

cc. ¢ Regional COOs

Regional Directors of Communication
Regional Deputy Directors of EPRR
Regional Medical Directors

ICB EPRR leads

ICB Medical Directors

ICB Procurement leads

ICB Communication leads
Dear colleagues,
Heraeus Medical — bone cement products

We are writing to update you on a significant disruption that has emerged in relation to the
supply of bone cement products sold by Heraeus Medical.

Stock position and alternatives

A packaging fault temporarily halted production at Heraeus’ main production site. Whilst
production has now restarted, product availability will be impacted for at least two months.
This is a global issue.

Stock already in the UK supply chain may be sufficient for ~two weeks’ supply, at normal
ordering volumes, beyond this there will be a period of six-eight weeks’ gap in supply.

Please note, existing stock already in Trust cold chain storage is not affected, and no stock
recall is in place. Independent provider partners will also be impacted.

Work is underway to secure additional stock from alternative suppliers where possible
A list of the affected products, and potential alternatives is included in Annex A.

Further information on supply and alternatives can be found on NHS Supply Chain’s
dedicated webpage, which will be regularly updated:
https://www.supplychain.nhs.uk/icn/supply-issues-heraeus-medical-bone-cement-products/

Implications for care

These products are used in both trauma and elective orthopaedic procedures, usually in
arthroplasty.

Publication reference: PRN02394



https://www.supplychain.nhs.uk/icn/supply-issues-heraeus-medical-bone-cement-products/

ACTION 1: Trusts and ICBs should work to ensure available supply is focused on higher risk
activities (for example urgent care and Trauma provision). Where use of a specific type of
products is necessary. Trusts should review and clinically prioritise waiting lists and types of
activity to maximise use of available stock, based on patient need, staff preference, training
on alternative products and scarcity of supply.

An indicative clinical prioritisation is as follows:

1. Trauma and urgent patients (e.g. fractured neck of femur, those requiring a cemented
stem, or other urgent cases requiring the use of quick-setting bone cement).

2. Urgent elective arthroplasty - primary treatment for patients with significant
pain/disability which are not suitable for uncemented implants.

3. Patients undergoing complex revision hip/knee revision cases which cannot wait 6-8
weeks — for example patients with infection who require antibiotic cement.

ACTION 2: Trust and ICBs should proactively have conversations with Independent Sector
(IS) providers in their area to ensure bone cement resources are prioritised for those patients
within the clinical priority list above. ICB colleagues are asked to support and coordinate
mutual aid where required.

Use of alternatives and changes to clinical practice

For some Trusts and units switching to alternative suppliers should be comparatively
straightforward and achievable within weeks. Other switches may not be ‘like-for-like’ and
will require staff re-training and changes to process, given the different technical
specifications of the products and use cases.

ACTION 3: Clinicians should determine if the available alternatives are suitable, working
closely with procurement colleagues and wider Trust leadership. Any decisions to substitute
products (as an interim measure or longer term) should be grounded in evidence-based
practice and patient safety and informed by a documented risk assessment.

Business continuity and maximising use of available capacity

ACTION 4: Trusts should consider how to utilise any additional theatre time that is released,
if arthroplasty or other elective procedures are not possible given lack of Heraeus products.

This could include focusing on procedures other than arthroplasty if cement is required but
not available. Alternatives would be to allow other specialities to use the theatre time and
staff whilst this issue persists. It will be important to find alternative clinical activity for
affected surgeons who are not able to use those theatre lists.

If it is unavoidable to cancel orthopaedic cases during this time, the freed up clinical time
should be refocused into additional outpatient activities, focussing on new patients, which is
where the largest part of the orthopaedic waiting lists resides. Time should also be
reprioritised for clinical triage for patients waiting more than 18 weeks. Every effort must be
made to continue to improve RTT performance during this time. Trusts are also urged to
revisit their business continuity and resilience plans where appropriate.
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Next steps

DHSC, NHS England and NHS Supply Chain will continue to work with suppliers to minimise
the length of disruption and maximise availability of clinically acceptable alternatives, with
daily incident coordination meetings. We will also work with suppliers to explore how to
ensure available stock is allocated as equitably as possible across Trusts.

Bone Cement is distributed via temperature controlled cold chain logistics, which is required
to ensure stability of the product. NHS Supply Chain are not commissioned to provide cold
chain services and therefore it is not possible for stock to be brought into the NHS Supply
Chain network or apply conventional demand management controls.

NHS Supply Chain are working closely with the affected supplier and alternative suppliers to
secure available stock, and to support suppliers’ demand management processes to
prioritise need in line with NHSE prioritisation guidelines.

ACTION 5: Trust colleagues are asked to share this information with relevant teams in your
organisation who may be affected by the supply disruption, for example: theatre leads,
anaesthetic leads, surgical teams, and trauma and orthopaedic leads.

ACTION 6: Trusts are also asked to ensure transparent and timely communication with
patients, particularly in circumstances where treatment waits may be extended or scheduled
surgery requires rearrangement. It is essential that patients are kept fully informed of any
changes to their care pathway.

Further communications and contact details for queries

If Trusts have concerns on products and supply following the actions set out above, they
should contact their NHS Supply Chain Customer Services Advisor and their ICS Manager in
the first instance or escalate via EPRR routes to ICB and regional tiers.

Updates will be provided in due course via further NHSE communications, the Important
Customer Notice, and through existing meetings and networks such as the following: the ICB
procurement leads network, Independent Healthcare Provider Network, Clinical Procurement
Specialists Network (CPSN) and British Orthopaedic Association.

Your cooperation and proactive engagement are vital to the success of this strategy,
ensuring we continue to provide safe and effective care across all settings.

Yours sincerely,

o Gy (N

Prof Tim Briggs lan Eardley Fergal Monsell

National Director for Clinical National Clinical Director for ~ President

Improvement and Elective Elective Care

Recovery, Chair of GIRFT

NHS England NHS England British Orthopaedic
Association
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Annex A — Affected product lines and potential alternative products (as of 18/02/26 — see ICN for latest information)

« British

R:
% 7 Orthopaedic
<y /. Association

| Affected Lines: Alternative Options:

[ Heraeus Medical UK Limited | Supplier options from: _Zimmer Biomet, Johnson & Johnson, Stryker and Summit Medical _ |

Sub Category Product type Secondary Product Type Sub Category Product type Secondary Product Type

Cement Antibiotic High Viscosity - Primary Cement Antibiotic High Viscosity - Primary

Supplier ltem Code Long D Brand Supplier Item Code Long Description Brand Supplier

66017569 PALACOS® R+G 2x40g Palacos (Highest Utilised Volumes) 3003920002-3 REFOBACIN BONE CEMENT R 2X20-3 Refobacin Zimmer Biomet UK Limited

66017771 PALACOS® R+G 1x40g Palacos 3003940001-3 REFOBACIN BONE CEMENT R 1X40-3 Refobacin Zimmer Biomet UK Limited

[66017772 PALACOS® R+G 1x60g Palacos 3003940002-3 REFOBACIN BONE CEMENT R 2X40-3 Refobacin Zimmer Biomet UK Limited

[66017773 PALACOS® R+G 2x20g Palacos 3095020 SMARTSET GHV GENTAMICIN 20G BONE CEMENT CMW Johnson & Johnson
3095040 SMARTSET GHV GENTAMICIN 40G BONE CEMENT CMW Johnson &Johnson

[66056768 PALACOS® Fast 1x40g Palacos 3315020 DEPUY CMW 1G 20G BONE CEMENT CcMW Johnson & Johnson
(3315040 DEPUY CMW 1G 40G BONE CEMENT CMW Johnson & Johnson
3325020 DEPUY CMW 2G 20G BONE CEMENT (Fast) CMW Johnson & Johnson
3325040 DEPUY CMW 2G 40G BONE CEMENT (Fast) CMW Johnson & Johnson
1400/IG INT Cemex Genta HV Cemex Summit Medical
(61931010 SIMPLEX HV GENTA 10 PK SIMPLEX Stryker UK Limited

Sub Category Product type Secondary Product Type

Cement Antibiotic Medium Viscosity - Primary

Supplier Item Code Long Description Brand Supplier Item Code Long Description Brand Supplier

(66031993 PALACOS® MV+G 1x40g Palacos [61971010 ANTIBIOTIC SIMPLEX TOBRAMYCIN (PK 10) SIMPLEX Stryker UK Limited

(66031995 PALACOS® MV+G 2x40g Palacos 12A2420 Cemex Genta ID Green Cemex Summit Medical

(66031998 PALACOS® MV+G 2x20g Palacos 3102020 SMARTSET MV ENDURANCE 20G BONE CEMENT Smartset Johnson & Johnson
Note - High Viscosity often used in place of Medium Viscosity Cement.

Sub Category Product type Secondary Product Type

Cement Antibiotic High Viscosity - Revision

Item Code Long D Brand Item Code Long Description Brand Supplier

66038973 COPAL® G+V 1x40g Copal (Highest Utilised Volumes) 12A2530 Tecres® Vancogenx™ Cement - Radiopague Cement 40g HV Tecres Summit Medical UK Limited

66017790 COPAL® G+C 1x40g Copal (Highest Utilised Volumes) 3011630001-3 REFOBACIN REVISION 40 -3 (G+C) Refobacin Zimmer Biomet UK Limited
(Low Viscosity Option)
12A2520 Tecres®V Cement - R Cement 40g (G+V) Tecres Summit Medical UK Limited

Sub Category Product type Secondary Product Type

Cement Antibiotic Low Viscosity - Primary

Supplier Item Code Long Description Brand No alternative (low usage)

[66017787 PALACOS® LV+G 1x40g Palacos

Sub Category Product type Secondary Product Type

Cement No Antibiotic High Viscosity

Supplier Item Code Long Description Brand Supplier Item Code Long Description Brand Supplier

(66017777 PALACOS® Plain 2x40g Palacos 3312040 DEPUY CMW 140G BONE CEMENT CMW Johnson & Johnson

(66017778 PALACOS® Plain 1x40g Palacos 3322020 DEPUY CMW 220G BONE CEMENT CMW Johnson & Johnson

[66038972 COPAL® spacem 2x40g Copal 3322040 DEPUY CMW 240G BONE CEMENT CMW Johnson & Johnson
3035890022-3 BIOMET BONE CEMENT R 2X40-3 Biomet Non-antibiotic Bc Zimmer Biomet UK Limited

Sub Category Product type Secondary Product Type

Cement No Antibiotic Medium Viscosity

Supplier Item Code Long Description Brand Supplier Item Code Long Description Brand Supplier

[66031984 PALACOS® MV plain 2x40g Palacos (61910000 SIMPLEX 'P' RADIO-OPAQUE (PK 10) SIMPLEX Stryker UK Limited

Sub Category Product type Secondary Product Type

Cement No Antibiotic Low Viscosity

Supplier Item Code Long Description Brand No alternative (low usage)

[66017788 PALACOS® LV 1x40g Palacos
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