Mentorship Scheme for Orthopaedic Trainees

Trouble shooting/escalation pathway

This mentorship scheme has been set up to help support and guide trainees through their registrar years,
providing the pastoral support that may not have always been available. There will be times however,
when a trainee/mentee has difficulties which require more support and guidance than the mentor may be
able to provide. This document aims to act as a guide to assist the mentor and mentee should they
encounter any problems.

Trainee having difficulty with mentor

Attempt to resolve this directly if possible

If not, to contact (TPD) confidentially for
advice and support

If further help required, including re-allocation of
trainee to a new mentor, confidential input sought
from Mentorship Scheme Committee




Troubleshooting/escalation pathway

Trainee in difficulty

Personal Professional

Does this have an impact on patient safety?

Agree with trainee that confidential Discuss with trainee whether confidential
advice will be sought from TPD and advice can be sought from TPD +/- mentorship
that trainee will be involved throughout scheme +/- mentorship scheme committee

Consider that confidential advice may be sought
from member(s) of mentorship scheme committee Resolution of problems achieved
if trainee happy at TPD/mentorship scheme level

TPD to discuss and involve trainee fully if

situation requires further action Onward referral to OH/ Profession support
and wellbeing (PSU) and Support groups
links given to trainee

Mentee/Mentor support:
Occupational Health: Trust or Deanery (PSU-Professional Support and Wellbeing) TPD to refer if required.

Contacts for links for a wide range of reputable support groups:
PSU link (deanery specific)
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