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Introduction

The GIRFT , BHS, BOA guidance is made up of 24
criteria (1) produced from analysis of medical
negligence claims notified to NHS resolutions by
NHS trusts. This was a crucial exercise as
inadequate documentation had huge medicolegal
consequences such as pay outs of £150,000 for not
documenting identificaltion/protection of sciatic
nerve or £50,000 failure to identify leg length

discrepancy(2) Results

Methods

We led a team of 5 doctors to review
University Hospital of North Tees
compliance against 24 criteria laid out
by GIRFT. After examining 20 operative
records restrospectively from spread of
consultants in the department, it was
shown that there was poor compliance
against GIRFT guidelines.

Percentage (%)

Post-operative mobilisation plans (24)
Documentation of post-operative plans (23)
Leg length, vascular and neurological status (22)
Drugs used in surgery (21) |
Clear detail of closure (20) |
Intraoperative complications (19)
Position of final components, hip stability and ROM (18) :
Previous implant sizes in 2nd bilateral hip athroplasty (17) |
Implants manufacter compatible (16)
Cement optimisation and batch number (15) :
Manufacter label attached and uploaded to NJR (14) |
Record compenent: size, taper details, manufacturer and expiry dates (13)
Trial of implants, size and further plans (12) 1
Cemented stems: restrictor and implant centraliser (11) :
Broach size and abnormal alignment (10) |
Uncemented cup:material, size, seating (9)
Reamer size, cup size and orientation, Stability (8) :
Steps to protect critical structures (7) |
Patient position, skin preparation and surgical approach (6)
Anaesthetist name and grade (5) 1
Surgeon name anc grade (4) 1
WHO checklist present (3) 1
Documentation of informed consent (2) :
MDT to discuss complex cases (1)
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Discussion Conclusion

Our post analysis MDT following
presentation of these reults locally agreed
that the majority of the issues identified are
modifiable risks factors. 24 criteria was
arduous to recall while documenting, takes
20-30 minutes to type on operative notes
and unavailable uninterrupted time to

A preliminary review of a single surgeon template
has shown that it is simple to use, has excellent
compliance (has prepopulated 24 criteria), takes 6-7
minutes to complete the operative notes, easily
auditable and thus appears promising in minimising
medicolegal claims for surgeons and the trust.
Preliminary reaudit showed >95-100% compliance
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